Teuugidriauyseyy

v 0 N o0 A LN

[ e
W N = O

14
15
16
17
18
19
20
21

22

7.1.—2¢;

ANUIRIWLIVIAUTUSIYTUL UATAIUN

F1E9UNTUTTYUANNTTUNTIAVI LAY

o WoaUhazae Juit 7 fueasu 2555 1281 09.00 - 16.30 u.

UNANYNAI
upiiating
Uadnnis
Wadsased
UNYUYYN
UN80g
Nyl
UNaUsAun
UNANINTIU
UNNYDY
UNARIUY
UNMINg
wnandiing
PR RTIGRTED]
UNAEUN
UNAITITIN
yNanIng
UNATUEIN
UNDATH

uNguld

UNATIWIUNYT

weeulvy

dnadn

QUITHNA

Usvs1u

fesiigassa (wawhihoumaluladansaumauazgndeya)

'
“

Sur
WasIng
aon
WINUAINTG
wayyLIes
Iwenavintu
fiugau
UIANDY

JUNTIIAU

lumsena
v
Andaed
(-4
AU
AU
235006
Tadu

YWY

(WuUIMNUIRNsFAng)



Hlaiidgasuy sz
v

o ~N o n o~ B DN

UNLUGYINT
AUNYBIYNE
UNIM
UNEANMATDT
uraU3ed
UNATA
uNA IR
WaAgel

Yanvlesm

LN
v o
WNItmu

ol ¢ o
WBeudiona aniiala

fovazvosfidlszguuiniuieva: 7586

susunTEmsusrys

o - v
2M5¢9 1 13990991 YTesU

71389 2 FuTeITIwunITUTEYL

awneiau

nausiasiiden 1.fwnjlan
Usygunsdmimvangns
amineou

HwadnAnwn

amindou

amnHau

. P
Uszgainnnisi a.igsslud

1. mUsggudaviusugrsmand / wUfiEnmsUsydievsanu 2556 fudl 31
nSNgIAN 2555 Uwagdudt 7 e 2555

P = o
215¢9 3 13psduities

o a a =
1589 4 L39INTUIUALINGD

2555 uazYuii 7 Aavman 2555

1. agunamsiemurantsrindununausunagrsuUssanasyint 2555

2. ayuamsAnansuan siunumuidsiveausuluansussitudszanm 2555

- ] < % o “
1. ASNITNUNUTINGENS (Strategy map) mnmmumu’luwﬂsz-qmuﬁ 31 nsnpal

2. fsonueunagnsguaUiianisusednt

3. fsonuwuUfiinisussdrteulsana 2556 Suunanniusia AssuRRITG 4 Wush



3gdt 1 Foaudeanuszsu
Uszsmapudlovemsdaviusunagvsiazwnuf iinsvesinendeunauenssumsdaviuey Fail
1. aseUsziiiu 90 ysouns watiiss Usswdabiudasudou
2. AonAdoiugNEPART TN TUWIEUTITITYUN
3, psumaiusiia wastusvasdvesinendy
4. genpdesiuendnunl wavdndnuniverinendy
5, Wenlsaazussquimnesmesdussneuresmsusziunnnm
6. ysanmsiuAriusesmsufjiivesaniunsyusueeun

- J
uRnUsEe! : Funin

Taeht 2 FuseansaumsUsg
menumsUszgaviunugnsaians / unufiiimassSteudsann 2556 fuilt 31 nangnau
2555 uazuil 7 Aavaa 2555

o.adns Avaefl stmihwugrsmansuavisuey diauessumsUssyuieliiUsy s
FuseesnesumaUssgy Wiufl 31 nsngen 2555 war Tuil 7 Awnay 2555 dil
1. TemunsUsspaviusugnsmans / wdfifmavsyditouvssana 2556 $uf 31 nsngiew
2555
wRtivsy FusesmenunisUsess bifludly
2. wrmmsUsegRaviusugvsmand / wnfoRmsussantoudsvann 2556 Yui 7 donen 2555
wATiVss SusesmeaumsUszy liludly

fivsegavedtlumsdamenumsussgume Emall Wumsufianaumsbiinndeyandou
i wimsiey Print - snesweenneaidliidedldsiennnndains Pint senvineusdadae
wnansuanluiuiivss weglidsendauarynauannsosmiufivsenmenumsysegilddnims
Ua file R9selumiings projector Q’é"\mumsﬁmsm’lﬁ'lun’1‘s'dszquﬂ%ﬂi'e)‘lﬂi’]m‘lummszqu
s E-mail Smfumsdneonansusnundidrusegudiog

Mzt 3 Fesduiiles
1. agpnamsfamunanisdudiunuanusunagnUseintauuseuam 2555
Tuleudszanu 2555 Inends fvuaissasduasiad favdnaugromang o 16
et vnmsUssiluranisiiiiuvnumaiiisdveusunagns wuitliiimuenadoweihiin
weueni/Rsams Wy MR 1 #45 eenmaneTasenns unlaTanTusTgauiETa udune
Tassmisliussgnaida ﬁqﬁv’uﬁamrm'am'saquiﬁﬁd'ﬁ":’ﬂwﬁnﬂaa"imflé’uussa‘tﬂ'mu'ww?a‘lﬂ



vy a - Y ° v o ‘i v Ve - -
UsgsnliteAnmiuiisafunisimuaiiustvestaunagvsinveiesannsoiald dinesile
P f v o | ey a va da & a P v dOuy o O
oedndalou wardosuansierninvinnsufuAnuniiatueis Weweuiumanenaly dafu
° -~ ' : - Ve - ~ v J v
Tumsimuaistvesusunagvslullszanu 2556 WResuntaseduddgdnandan

2. agumamadamuransiuiiunumuiaUsdvaaenufiimeusaaussna 2555

sugnsmaniuasusuand S inmsmanssuiunumeiausdvesusuiiinisusynd
suUsvanm 2555 ( Auan o Yuil 31 Aswan 2555 ) vuirfearveanisussglinenui i
anudaveslasanislunwsaenynnduls 25.27 Helldsenunareddnnemafiefnsanuds

Ussﬁ'lu'lﬁ't‘fmauémmﬁmrTumscﬁ'wLt’lmumuﬁ')ﬂe'?;'uaquuuﬂﬁﬁﬁm‘sﬂssﬁﬁl‘h 709
genemmnngusiesianuiifumsdniivmumuidusuU foRnsiegluruiuiaveudae
Indulumusvdelsl fedulunisimuniisdueuioinisuseard 2556 velidinmudaguuas
annsadnlfegrndugusss

ATz : Funsriary svsulifelausuusudanenssunsdnyumdunisviaeanis
dfiunumuisssusunagéuasurmiianms vsssilaulszann 2555 laiudgamisdavi
ununagnsuazHuUiURNs Usedntaulsesn 2556 noly

23 4 FosRanTuazude
1, ﬁmsms‘wmuﬁ"naqwé (Strategy map) mnmswumu’luﬁdss*qui’uﬁ 31 nIngAY
2555 wazTufl 7 Aamps 2555
MATUszg  fusesinusunagvsatiunumulssiileudssna 2556
2. FnsanusunagvsduruliRn st
AuENTIINTIAIUAL Sasfuiiersannagns minsamsinseitadodanagns
moluesdng (SWOT Matrix) aseunguusaifiugnsmansuaztnsvacd
o.arnssal Inenarindu disuemswagumsinsesiledodnagnimelussdng 1
Uszgudaivsunimdnluusiasiods %aﬁﬂsz*quiﬁs’mﬁuaﬁdswiﬁa;ﬂuams’:Lﬂﬂsﬁﬂms‘:‘atiena
gnineluasdng fail



PRINURLLENRALILLUALN LALUBSLU WYELU ARUA
TAY S S00 NLYANVLLRRIERICRIN D ELAULULILATMIELULY AN RLLUNRBLIELUBRLLUNLAZLY 8M
S1°0 € S0'0 LUURBRUNLULEYNGAMILELAALALLULLA LM
sepeieLaenLpulieuLeh
20 b S0°0 ben.nu;@[mm.uurmgmn 1LY NULY MYNLLSLULILILLE 9
ST0 € 500 LULEREIT RAANANEUALE LALY Wi afan MPLLUSLMENELY SM
LULRLALELULEUREN
ST0 € S00 nLbLiUsLUCY 3};1:1*n'ru;n;mnw;u:.uuhswu'gu.u&m.w M
20 b S0°0 MLUGUEALOLANARILALARITLE UL ERUUN L ULAME AL LUMB ELUENSLUNNAL €M
AAKILERLALLUNE ALALTSLAERLLUNLULEI BIARY AL MU A W] T AN
S10 € 500 newpnEIneeLizeiennLinnaseen J21usd ejeq Zm
S20 € s0'0 ARALAMRLAEEHL :nr_;gl.,r‘mt\.ggrwuhmmnmwuushswmu. M
(sassauyeapm = M) negud

01z 0S°0 nee
LRUBUINCRENALILLUMLRINEAUNLULRBNNER
0zZ'0 14 §0°0 nLeLy.;Lun'LcMbawrtr.an;gnhun;um_asenr.hmg\ag&gmyne&urtuugagmugs
0z'0 b €00 ABIGRUTIAUL weBsjtaMILAUEY ALMMMITSSUBUABNINEGRELUNRBLISLULBELUR 9S
0v'0 b 010 HIMASLEARNNALUSA PRNMRIARLAGLUNE GS
ST°0 € 500 SLUSMYLIT BIRESELNNILE NEALENL aY resrpnLetLiswninLuLELh bS
§T0 € 500 nMugURLILASLUN gUBRUNENE €5
050 S 01’0 Ln.L'erau;mmmﬂ:uxmltyrtl.wgzunusl,nwm.w;_ts.uuzuh s
0s°0 S 01'0 nhu‘nmer.s.Luu:.r:mnl-zr;agu::u'ngnngepnnngu# Jouad Juayedxart 1S
(syBuang = 5) tanek

(5-1) | (01-0'0)
nALUREENR
annze | unaun
(foyLpriLeurennyateynnnay RLELAUSMMITRUNMIBANRLLUBRURKLL)
LUBDERIALUSUALUNLIBEEAUALLUILELUNEEOLELY
A ks RN e S



W9 sruu naln uagniaiidudaaunisudsuasiuivowasuarndvinas mawounsly | 0.10

5 0.5
sEAUYA unned GalaiivssdvEnimiiuame
U 0.50 1.75
Y - -~
Taudmindatunelu 3.85
) uwin | Azuuu
Usdumuuen
(0.0-1.0) | (1-5)
Toma (O = Opportunities)
- PR “ P )
o1 qumummﬂmﬁuUszmnumﬁ!auuﬂsu'nmnmm'lwamuunnsﬁnwnummaqmmw
0.10 q 04
MIvIMvangns
02 wealulaffoarsiomhatfuanyunisviing msfnuiduad wasnmsvaiguamnts
§ 0.05 a | 02
damaFunisasuiiualt
03 ssuunsusedluquamlaganintwe g Sninnuanenssunisnsgaunum
dninnuiuTennasgiunazysedivgun v sdnu 0.10 a 0.4
(@vfmmmv) dwaliinendviiniafannedie.doadoiunusinunm
04 amuu‘in'nqun'mﬁti'luwﬁoﬂnuﬁu"‘mwﬁnag'lnﬁ'ﬁwmé’u 0.10 5 0.5
05 mawasukvaslasiaisuszansuingdnndainy aanrdesfummuduinoues
, 0.05 5 0.25
iy
06 ulsuieiguaiidaadailiniviuduuu, JIINMIINMAEIY 0.05 3 |[015
o7 Tifummdamiloaiuayuainasdninisuanivydulsumawasiissema 0.05 3 0.15
U 0.50 2.05
fvanau (T = Threats)
T1 wsgswlyfRvasantunseususimmuniiddlindats 0.10 4 | o0a
T2 Lifidaswhumisinssnsvesgndeiier Judie T lonialdauueniuiiie
A v " 0.10 3 03
Tuuiigetu Selineuausaendnunian iy
T3 mariwusminaueilunsiuindnuivasao unszusavounaiang iliaunmindnw
0.10 3 0.3
anal
T4 ulsvieiguia/nisvnsvantdunssussiumun/an n dinalSumussuvunisdesdsa
0y |- - o s . 0.10 3 03
ieaadaitaslun sulvisvanisvosinado
T5 dguwvevnaniduduvirliumasdinU§ualidome 0.10 2 |020
kiet! 0.50 1.5
= ¥ ow n
sawminUadvnieusn 3.55




delrziuunagldsuaziuvanivndeunelutazanmuindan Iihazuuuinagy

ANTULDIANT LAKARININ

Strength Weakness

3.85

Opportunity

3.55 !'/*l’

Threats

AW LEAIANIULYDIDIANS

so : lyaudanivqulonia = 1 50 yn o
(a%1a Wa in yn 50 v )
' ST & ldyeudwvdndeeguUassa = Wuudlide
($umu YFuuge e anduyu aaszesaan )
WO : wiwuzgnsaulauaidelonia = dafu Uiuda
(Yiuuge simun ufly mumou Yszauanusaiie veiumsaduayu )
WT : aﬂﬂ‘ﬂdauttﬁz‘ﬁﬁﬂLﬁf’l\'ﬁzﬂﬂi'}iﬂ - 9¥BULLﬁﬁlﬁkga

(s@n am dielew UTu Wasu reengineering )



uitszldteagunagnivasivends il
nagvs 1 (S0O): wivadaindnu il udnuurTudianunseuanasguguRAisraugauAne
wasdmdnualvesinende wionddusrauondou (52,6,7 + 01,2,6,7)
nagns 2 (S0 ) : iuasEavEamsaauiusdouveiulusygnUssnauiniinues
wnfinwn (51,2345, + 01,24,5)
nagnd 3 (S 0) : wSugaudsanainauariafndlunsnfiouarmiadeunsivinig flada
Uselond wasweunsluseduvf/unned (51,57 + 02,3,5,6,7)
nagns 4 (SO): Wannnsuinsimnsiidaliissdleniuanaiuadimmsdiudeguey
(51,2,5 + 03,4,5,6,7)
nagns 5 (WO ) : fauszuunii 3stenianelunidnaieusz@nsnmlumavihau
(W1,2,3,4,5,6,7 + 01,2356,7)
nagns 6 (SO): dudnemeainaitea i dnaenoudussiusisvesesing (51,25, + 035)
nagns 7 (S0) : daanuasnsavosyudoyamaluladansaumasasiunisdnguszaa
gdou (S2+02,07)
nagns 8 (SO ): Wannaunionmluiifynadadswasinieisy  (53,4,5 + 06,7)

v o

p.A%. ynon dAnadn  f9MannTInend s el ugULuURTINSEUBUALY

v

I -Jlu-r[u'-u 0 v_og o o .
ATINTT VINAUVILAES MLtma.,nE}u\ﬂmm‘J Lo JWUﬁzLaUﬂmiLLf'ﬂ'UWﬁNmu

/ 2. Rorsamsunagnsguruufdiinissy i asimundadianagns (KPI)

“

<l ' o
NUsEgusmnImue @2
]

«

& . . ° v dou - '
Panags (kP Sn0u eb MTTe Faevdeneammivingeums

guiuanlugmnnguanuesi

nagns ] fai¥a HivAnveu
NITRAIUIB9ANS nayns
o AN AN N UNA TR | o.Han13d Winauasguimsng NANIYING
ﬂqmﬁnumxﬁmﬂmﬁﬂmjﬁ:mrﬁ paadn Enantadieumas nauAsnTInAnw
ANHHIATFINA T N0 AT INAMEIRANANYD
sTAugANAnEILaY | (HAD)
snanuolinfinuoeinedn # o-a vardauadn
wianguszuanondu Dol (ma HLhE)
| wane ennladansnsounmegns | ndims
| goun” g anAneuienn® nauAsmMaInAmN




nagns fad tiviaveu
MSAAILIANT naywns
o, Ve simnsi @ Soear29TEiuANIN naideuazuinng
dabiitaUsslumiuanainaing | AenelavasfiuAnnstenis Ams
ponndinudeaegueiuasdsAn | @linacdmanoeinisussiiugud nfuIdenazuInIg
AnHLT L TANNeA TN T (Aue.) Amms

rm.n’r:x.?
UsNTT
|

n5IL
@ Jd3nqantsunsadnsuay <. Jou
wdatnelumandnnasniAdonas
Anns Aadnedalomivas 5
WEUNE THTEA LR NN il

‘ N9

& \Rudnen et Tduay Py
ypansiemunudmiay Aok
MBUAUDINUSAIIBI09ANT [&

L. WAINITEUUMIUIHITUANTS
4 -l - o
mulusAng Wevseaninamnis

Yy | §

o inlinpmannsoves | ot
gdayamaluladansauma
sovdumatngusrnuendeu

& Wannguvonm

TuiifinwAauianusssy

—
Y. N9

NI

Suasladuaiaenanidnuda

neayideuazuing

IAUETIN

“naefnInieuen (ANfe) | 3913
Auasvaun1sainnng nauIdBnasUINg
nanlilunsGeunisasuuay g
samAduiilvliUsdend | nduidesasuins
s
s e ATETASUMS nduIdeuaLyuinTg
i Jms
cree mAnnaildiu | nduidenaruing
i ' s
arnasnmitvelade naNSIILMS
VIRNTUENYARINT
wrmne Sinsaai i nduguIBNINGY
: (7an.00.0) famsvdnfin
Svmhustvaisung NANYNSANANSI
wionuh Uayeviinans
S
afiuiarSusesnmuam naugvsmans
11191)
Wanguiagdl | naugvsAnany
fundinsvmanndou NgueNNENING
iy
NAUUIMS
i TONAAINTUAY | NANBIABNING
At Rugunieaw - | isnnsinfinw




qanganAmTnaqulidn ueinsod

J 3 rr
dreveaduununulasinsae sl

-

Cye o « -'n'u o v
s ufnraudaiinnagns ( KPl ) Adeaily

-
HAMTFIA TG 0
C \ 1

o, ASININYRI 0]

o, FDYATUDIL

nmsgnililia’

nguiamainfne | omanadniey
HNT§MADY
B AT '

®lo. 4TI

naaddonasuins | « FauRrun

CaAnuna s
. M3

aLNsa

L RTRNE]

| el [zan i
| NI9IRE (3
LT

Lc:. BRI

Y
QLIBAVRUN

GO, JEAUALLT

od. websil

GGHLRIeUIR am. At

NAUYNSANERT

l AN

ac. b

P A A\~ e =

NG, ¥ L
—

fivilaveu dvi anagng
nauivINs @ HANTSANTRL TN SN AN AT AN B

2 T o WA om0l (0w 9‘1"11}0%

ST AN RS EAURANANEIWINEA

yallownlsenavigninvistinqauy

e TR = 0rgA N ANMATEY

i Dot u?:z'fcﬁ\a’avﬁ: Yv-ob (o 61'01.!0%)

-~

LA sEiURANAnYIWisER

Wl e dadaund (aum.e0.e)
A “ofumsanngunienm
e e Teanng
' mTfh:: ZemNiennng (Fud.)
1—1 o DA R EDIANTNNEUBN (ANA.o)
S Amrie amnllunadeunsasunas

D57 HUUNG
walios unguussineandeu

UL YNNIYeIYAAINg

" {ANA.e0.e)

Finlsvmaoudou

A Smfunsiannguvisam

ioruiuiinyeuiinanns

157 a4 aug)

st ungslszineendyu

10

N =



o

g . v m W m e ¥ 2
FOUBNIBMINANGNIINAENETT R TN e Tasen133993udInunany

Wusfia AseUARIDIY 4 Wusiatiiodn Tt T sy Tl TEinn 2556 AnunTN
Taovszsulidelausuuzinnnivnis N o]
21 msmeususudssanaieldi e oo e T saeAnavINTaN auga
Usevdn waztlulumunts (Funn)
22  msasouagaiavasd 0 )
23 mstwmansaiveulue ' s e Maniatw 52UVe9IN01S SWOT U
Uiuuguaziaunlasins fansel
wustie TR ) SHI HSEHA0 = e
neL ; AU [ L | | e
$olasenm SRR ) -
Vrsdugenisad ;
) l
g !
nousa st Anumng @/ sno. /@
i paE T , Ul
famm n'm,m:m»i i e o ';mm"
2 wmfue A (um)
| .
- | i .
I——- —
|
|
— B
T |
-J - [
WANUsEYu ¢ 1, SumTunaiis
2. yanguaurimuadaisia; e LHVEANANSUASLHUIUN
wuurafumaiisuiasenag dany Manf1rantiun1TsIvsy

Trsamsiaueso un.d@aa.iiuie n

11



N30 5 1509019

Ve o=t

N

"_Q

_
3
-

VT

tMTIINY

o

= o o '1#;’ s

133 THEVAY) FIUTER
v

b g

12



