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TO-nvtEJiaEJ ("ft.fi.to(S:<z<x:-te <Zci) aaflraa^mjthsimi^Yisf'napiiTia.j

(n.pi. & & - is W)

Tnsvi 4 ^m^srafmsuwaBurnjAmifis/rauanawmlraW SWOT Analysis

ttjsti l TfBiauaiiusnTs V̂iMniiHusnntJ^sBnu

a.w-5. 3jnwn 3waTU?w fkiaivnEjn-mvifnaEn  ivfflaiauauuKrniwiMnuwuw'aviil^Bijw wu

1. @oatMvjnflulwmjJtMcy ufitaj^tj 3jn'Ufi^in '̂53j(?i'n-3ci vlviuivitjnatiwniuurn? fmu

aiJj'nfliJK'aitilmvifjiaEjad'JBwM

2.nTjvinifJU'Ug'iJwriii'Da'Ji'nEJiafji iiluiia-jwtnjJT^B-jmjvinflu (̂ @I'U'uliifn '̂vinuw'uvlgijiR

fn?vjfiflum?ija'Qv?'iw

3.^aHvinR'U'S'JSjmj'RiiniainuHtivinaEjrî viyiaEj'NEJi'una'ij'sii'sn'ijB'uu upi^aiiln^ 5 5 (ft

2554-2558) n) 4 2^ iviflfmjjaa^flfia^num^vii-Jiul'U'LliiqiTu

uwuvifiatjVisivitnflyjitnunflviiiJ'JTa'au'u wsa-iiJ-H (1)2554-2558)

lativiViu: anitfuqflu3nwvmnn5Wui'uiRmmi'i;j4' 'u < lu s  @UQ'Uhsivirt .maiuS w.ft. in<r<rei
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4. uauvtinEAvrja-jHsitnEJfm vinnami3ffllumyu1vm^mii1uihs^iiktiih:annj

2555 Hflt/Wffl'imumia'ms) uwwiu Ici's-ami nqnuu ua^O-Juil'jsintu 2555 ivfiiEJulay Imlvi



uwml/jijwn'mhM'i^viibsijj'inj 255 nnlm^mivisisa^iCumia^lu^iliaija-Jvnfljj 'mjfnmj

2555 @uaH?a-3wanii'3tirni3'vinn?jiJuMviHanj'3Ejm'5Yi'5nuniEj'[uT'tivi 14 a-winu 2555

TTOvi 2 uniai4aMfmniift2ijhj^nwnwm?3nwnthMn3fmflntn 2554

e.fl"j. wjiil Ivmiavifrau SBwâ uiHmsnâ JEJvismaw^uajwannRWfnvi tfuaua

1.wanT5\ i5ti2'ufiairn'Nrn^wnwnilm'5Snwn 2554 wil

(isnamvi a.fii. vmril liniaua itlu power point)

2.Hamiyiuvnuiafjwpi'ij @Uf^qji apianwtu lanantiw IwtJRaiBn'j^jjrni'uivn^viEnayiraT'iJvi 6

n^ngiRSJ 2555

u?m\ s }j fuvi^itJuaciwu'Bavi

tiisy! 3 uniauaa '̂iJHafn7 nifimnumjiu iJ4nij/lH?4m^i @nt]<u\ iJinj 2555 iJfutyn

Q f̂owViw wu5fii) nnQEJjj^Qjj awanwd lanantfni yujvnuuwunflqvi^a'J^viEnaH  ( .fl.

todrctar-kKti'c;) aaeiRaasn'U'Lhsiii'iiejvisFnEifl'S ^s-aatnij'U'M'jS'u^u^Ta '̂un uwywaiyn

m^nyn^K^uâ w^nynaij'uvi o@ (VN.fi.to<r< < -k>df( cO

a.aufipi^ avtsi^fl wivtun'Snijqvitif'nawiuaKUH'u-sniiiliiauaa^TJwanTswniuU'jnTjwnjj

uwu-aTU/Tw^nTjiliiK^tl-stiiJisJJiai 2555 umaua ilinnii latJiTfly misnsi fliufju^u apisnww

lananttcu viuvnuaHUEJViscnasi^iia.jiviEJiaEj in.n.h s:-\ ci) aasiPiaa^mj^vi5?naw^ *ua^

amiruiMsy^Jj^nflflun uwuwwunrn?Snwn7K Tja iJ?in nQijijvi <r>s> (w.pi.bd^dr-ioffctei!) luvi

Tj^E^Liwatwnn^nniuuni^flMiinuwijajviswnawf/iiwiivlfliJwnn^iJ^s'a'itl-JuiJ^Kuiai b drb tflulil

stiiwilisaviB/nvi  (ianaT5vi a.aw^w^ \ niaua ivlu power point)

vdJwijiJiavalvniPinsw SWOT vnaumjynaw'fn flnyvia^rn^ifinsw snxivian SWOT

Analysis mfasqiJiMU

^ UV4 (S = Strengths)

1. w excellent center WLilr4UVia'-3iiEju|ii,aKin3JT5iwawwa-)Tu;3<iinrn^aai;-3nu^^'t)

2. t̂ frenfTsufiinyanunimiaswfmjJWSJTBntyviannvianyaTun

3. y'uivniitlwIarnsiHtjflsnnifiaTu^jji'unTjTjivni

4. fluHunaqvislunTsvin^iuviwiwu

5. \ fiainiil2iji?njjmuEJ5Ji'55Jt)a-3a'3fln'5 m fuwwuau njjiiniijjî  S^oilwuifn?

6. uifiiatinuviiwiiî  vMmEfliJiiaEjh-aihsiYifl (^smjvia-jfiu vim aiL^EJU wn-jt)5sivi?i)



7. 5m^wtm îiEJurni5aamia8in>ini îi'waiuTUfmnT9-iiTi-eiH'3qEj i(n[imMri-uviniu

8. iil'u?icn'U'uni'j^nyTviwa?i'ua!̂ wwlwTu<nnfBtinJaiwu(n

9. uflannia'Qiflvifp l̂v^Yh^nimasSnssflnaYinwTtj

10.iviEjnaySflinuTiiaiiwnu\ ^^mavî \ us 3^a\ tifî ^s^anniyuvi3'dnTji\ iiHjj-awa lumi

7ii-3nu'uo-3iifisnniuasei-3ieii3jrn"3aEj<u|'iJB-3'unfln'Hn

11.ilnflnunaiJj^raavluibsnBimnwn mmriEu'iivia'fnfmriEnij'iamvmw  ,.

12.flyauniiji,fliwnusvii,TOJi,m uasJlnnjJi'nfirnvu ô

qeia'au (W = Weaknesses)

1. fli ni'3Tj^ni'ini^afj'u-3iuyin<W'ugri'vimmt)nt!BEJn L̂ilT4'3STjij

2. Data center ^a<iis\ iJSiv^ayaaniauiviflUiww'uua!;'liil(?rL̂ lvfin5t\ ^slEji8TJsĵ ?in^viru

fiT5u1vn'5iiasi'5a^Tufnimda'iwEj'u

4.  m^u^Mi?iiwrn îqf=ia'in"5enEja"uviaij'umiBa?iani'3vn-3Tuiua<iiJflcnn'3EnEjTinnT3

6. m^uivnim^uti' ijcy? tow frm tdRfiB^OT

7. ijnw^iW}nT5Fmjfl3J mnu wflenu tliKi.S'uwamiiJgiĵ -nu'ua-s'UFiainivindnEJadi^wBi'UB-J

uasinwmiiinwanTsxJ'jciJju'lUIfllumiuivn^ @naiin uas^TuiĴ fnivî nuetii'ifiaiaia-j

liaSflSUQ^nEUiTlTN (PDCA)

8. @tnwmiiJis'BnajjwuB^flain^iiaca^nfii

9. nis'ui'unii^mii.itJuniiaB'uuasn'flnmj'wwuTUfifflnw'i Mljid-sifiiw ay^io^swiv

vfnys! m^piw rmWfnw uasfniiiEJui ÊiwuLa^ (tnuwafn v̂l̂ siSuwlwfisii'uiiuaf))

10.vfa^ajj  a-jaifiaauwTufntinnrt m^uim^a^anuifimnjja'Kfnfi uaKfnijjat^nmJfiasiny

tfw f̂iUfTwsao (fmjjwanTjiJisiJJuvtlwfisimiiiiatj)

11.nalnuasTi iU5?^jja^fln l̂Uiii4Lai3Jfn?Hawwa-5nu^sijaa Ha'anuiiinmi m^iwEJitvulu  

ismjinw @UTUTunS

no^nnnjj (T = Threats)

2. isJflaws'iiniaviuwiTiim '̂ua-a^n n̂WR'sm

3. riifiia-jisvifu ijcuww -̂ivnlarnfii'Ll'iii-Jiu'uBnvl'uvima^iEjfjjva-ĵ 'u ^1iiwa\ aua^

lansntttuatiTuii
4. rinutJJJYi'vwwFoji'UaaviiiiJa* ufii1tJuiaani1i)vianyiviEnfina 4aTirnTia a^



6  ulfn nfnsina/nisvm Vaon wmsinu^nOTun/^vnVi awsH'ineimijjfiaa w'i'um'i

uiwii^VimiviA

7. ultiunyfstins/n^Kvi^T^/aoiTjuw^KiJiu^iflfliin/^vî 'vinlviiviEJifi'EjliJa'iJjn'jsi'in^

uwuni^ijTjnflTOiWiHi'inu'uaEJciVln iias\ janun^{n'nu,wu\1vn -̂aiu'iJisijn{uma1vf

flnWntiwwijfunQ^nuTuiJfî nw (FTES) ayiuinowivlnia

8. Sflu^innacnuua'U'yinWu.viEijUn'iJgijiiijJi.'Hfj '̂Ha *

Tarna (O = Opportunities)

1. uIoviEifloSinoimj^^sflnniianwyuuasTjnunfliwviiWanniTunniSfiwnplijwirftfjtufinyt

rn^Tjivn^vian^ î

2. vlfjunEiigium^mvnj^wuillaiimiwn â wavinWijlwviw'HEjninslfnTuwuiwaiiiwjjiiu

4i WjtfmMbsifiuqwnintflaartini^YiEnu'ia a*ni4n<nunois;n"i'5:urmrmaflijflnifcn

miiiiwinatJ'wpiaiiia^iwBW'minnrtiflnjfnyi

5. ficnumm^s)sixnnviivlaiuvia^n\ gO va'nBylnsnviEjnao

6. nniiyafjmttlaVta^im^\ t;^nnii#ia^pi3Jwa<]a~m aaAflaa-smjfnimTJsmnnjiJSH ... .->.,

8. ulfjinEĵ una^d-si.Jî ijl.Mfn'jvin-jniiitl'uu'uiî 'afunrnivin/nftfi^u . @

9. 'iwTUpmiJ'siuSati'uuau'u^ine-afln'sfnEJuanLii'u fl-3viTfi iviPiuna todu nasviiiQEj^iu J

10. @Juvl̂ jjnturnn '̂unfiSiwEJ-a'Ha f

11. a'-jflwlvfrrTSEjaijrui'B'i '̂vwtnu'ia vitnuiai'LluaTWwi'iraufiEnj O"nwmvrana3wMTvMTl ^nEj 5|

13. lVlpMa82fl ^̂^n^^vl1̂ 1wa^a^ ^tnu^ll̂ Î l̂n^1Vl̂ ^ '̂uMl{luaEĵ @3li  " .@ @'!

vivl̂ ijuflfn^wivijjnfjTJ-ss'qyanfl^i'UT'w 7 a<ivnni4 2555 nan 09.00 - 16.30 -u. ivSbiJ-jk ĵj J:|

naiifnuin's-iafi-i lum^wviniilnTj'jsa^flî naqvia uwunaqvmn'ijjihsisiufjYiBf'naw's rfeKl ;3

a. eaĵ m  ^viBi-jfl  ffcrraviTu ;@

a.m. W3W twenavinm!  yfu'jaj ii


